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An effective educational leader is one who leads with a spark that “gets the fires going” not a leader who always “puts out fires”.  He/she cultivates proactive leadership skills, such as being an effective communicator, being goal oriented, sharing high expectations, developing a positive school climate, facilitating collaboration, and fostering professional staff development.


The success of a leader can be reflected in a person's communication skills.  Leadership responsibilities are dependent on communication.  A leader balances assertive and compassionate skills.  He/she knows when it is appropriate to lead a discussion and when to just sit back and listen.  A respected leader admits when one makes a mistake.

Effective leaders give value to others ideas.  It becomes a shared leadership approach with the staff feeling empowered to make collaborative decisions.  This collaborative approach of leading fosters the opportunity to develop a shared vision and goals.  Participants may then possess ownership in the decisions made, thus, being willing to share in the work to reach the set goals.


A leader must also know what one believes in before a person can challenge others to set personal and professional goals and develop a team vision.  A respected leader leads by example and truly values and supports professional staff development for all staff members.  A leader does not ask ones staff to do anything an individual is not willing to do him/herself.  An effective school leader is committed to being a lifelong learner.  This type of individual is willing to study and model research, educational programs, and instructional practices collaboratively with ones staff.  A leader needs to “walk the walk”, not just “talk the talk”.  


Effective leaders must know where they are going before asking others to follow.  The choice to follow must be voluntary.  As James MacGregor Burns stated in his 1978 text, Leadership, “True leadership only exists, if people follow when they have freedom not to.  If people follow you because they have no choice, then you are not leading.”


If people feel valued, positive relationships will be developed amongst staff.  Making emotional connections is vital to build community.  The physical, social, and emotional needs of students must be met before cognitive growth occurs.  This is true for adults, too.  Educational staff will better meet the needs of their students if their personal needs are being met.  Providing a positive, safe, and supportive learning environment fosters community building.  


The school community needs to remain student-centered.  It is the educational leader’s responsibility to keep everyone focused on kids.  A shared goal of high expectations for all must be set.  All decisions should be made around “what is best for students”.


True educational leaders are the glue that cements the components of an effective school.  The qualities necessary to lead and the responsibilities of a leader can be both humbling and daunting.  Philippians 4:13, “I can do all things through Christ Jesus who strengthens me,” is a verse that has sustained and supported me over the years.  As I embark on this new leadership journey, I know it will continue to be my foundation.  It is with God’s help, I will lead for the good of others, not myself.

